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Case Studies: Distribution Strategies
Scenario #1: Circle City Bakeries
[bookmark: _GoBack]Problem. The main problem that Circle City Bakeries faces in its distribution networks is overreliance on supply chain software. While the business organization deals in perishable products, sugar-free cookies, and boasts a broad consumer base, almost every aspect of its supply chain operations are dependent on the various store checkout computers. Like many other technology-oriented firms worldwide, Circle City Bakeries firmly believes that with an enterprise resource planning (ERP) system, all their operations would remain standardized. Streamlined, and efficient across procurement, production, distribution, and sale processes (Meno et al., 2019). Although the company’s demand management tool has proved to be effective, it has failed to provide accurate information or reports about damaged products. As reported in the case, it was not until upon investigation that the manager realized that shattered Almond cookies were placed on the shelves. This event might have attracted negative interpretation by Circle City Bakeries’ esteemed customers, especially regarding quality and customer value. Concisely, the company should adopt and implement a comprehensive distribution strategy to address the problem in its supply chain. 
Recommendation. In response to the Circle City Bakeries’ overly dependence on a distribution software to the extent that it keeps damaged and potentially rotten cookies on the racks, the company should decentralized its operations by establishing a team of employees tasked with undertaking daily of cookies in transit and frequent monitoring of the stores’ shelves. In essence, the company should acknowledge and appreciate that human beings and modern technologies complement one another because of their limitations (). Constant physical monitoring of products would improve store or warehouse efficiency and quality customer service. In essence, proper distribution network management should revolve around the ever-changing needs of customers. In this case, Circle City Bakeries should ensure that its customers get the right quantity, as well as the high quality. A damaged cookie does not only loses its quality, but also quantity. 
Scenario #2: Above & Beyond Designs
Problem. Above & Beyond Designs is experiencing ling lead times in its distribution network. As a result, the company is already losing a significant portion of its market share to a new competitor. Although the new entrant delivered at approximately 10 percent higher the price charged by Above & Beyond Designs, its ability to fill orders in a week’s time is fast resonating with customers. Unfortunately, Above and Beyond Designs appears to underestimate the challenge presented by the new company, arguing that the competitor would not be able to survive in the market because of high prices. Moreover, the company is reluctant to admit the possibility of losing more customers because of their loyalty to its fabric. While the current distribution channel at Above & beyond Design is cost-effective, it is projected to have costly outcomes in the long run. This is because these assumptions show that the firm is yet to take a proactive approach to maintaining and expanding its consumer base by adopting appropriate competitive strategies. 
Recommendation. Available empirical evidence shows that long lead times tend to cause far-reaching negative effects on supply chains, which, in turn, cause a trickle-down effect on product quality, customer loyalty, and organizational performance (Zhao et al., 2020). Consequently, a firm is expected to embrace flexibility and adaptability necessary for streamlining its distribution networks and effective competition. In this case, Above and Beyond Designs should apply lean thing alongside taking control of its lead times. In particular, the company should create a cross-functional team to identify what drives its lead time. With this information, the firm would be able to undertake value stream mapping and build strong supplier relationship (Peltz et al., 2015). Through a harmonious relationship with suppliers, Above & Beyond Designs would reach mutually sound agreements to ensure timely delivery of fabric, lower its inventory, and meet customer deadlines (Li, 2014). Additionally, the company should consider maintaining its cost-leadership approach by making slight increases in current prices. By implementing these distribution strategies, the company would sustain its competitive in the market.
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